Partnership Work

The introduction of Local Authority Partnership Agreements (LAPAs) by the Sport Wales is providing a foundation for a ‘Local Solutions to Local Issues’ approach to addressing sport and physical recreation participation, particularly for children and young people.

Behind this approach was recognition of the need to address the following areas:

· Co-ordinated management of Sport Wales's programmes/initiatives 

· To develop a consistent, long term relationship with Local Authorities 

· That a ‘One-size-fits all’ approach was no-longer appropriate 

· Simplified administrative procedures 

· To develop a whole authority approach to the delivery of sport and physical recreation

Also imbedded in the LAPA are five ‘core’ principles which are common to all approaches: equality, Welsh language, sustainable development, communication and marketing and research and evaluation

At the heart of the LAPA is a Delivery Plan which follows the key themes identified in the Sport Wales Corporate Plan:

· Active Young People 

· Active Adults 

· Performance (Sport) 

· Developing People 

· Developing Places

HOW DO WE KNOW WHETHER WE’RE MAKING PEOPLE MORE ACTIVE?

Local authorities in the South East are embracing Local Authority Partnership Agreements (LAPA’s) and planning all sport and physical activity opportunities in unison with local partners, in a bid to identify common issues and gaps in provision and to increase participation – but are they having the desired affect?

The impacts of the investment injected into each local authority are consistently being measured and the latest examples to come out of the region are proving that the delivery plans produced through the LAPA are not only showing how they are going to address the issues, they’re also proving how forging relationships can work towards completing successful and innovative projects.

The LAPA process has enabled Bridgend to strengthen and formalise its relationships with partners and has given them the flexibility to commission organisations such as, Bridgend Association of Voluntary Organisations, Youth Service, Bridgend College, Communities First and Welsh Gymnastics, to deliver sport and physically activity locally with their support and guidance – creating a united focus for the whole local authority.

Mark Shephard, Head of Healthy Living at Bridgend County Council, elaborates:

"We regard the LAPA process in Bridgend very positively and it’s something we chose to embrace from the outset. It has allowed us to determine and shape local priorities and to further develop collaborative working within a range of partner organisations.

Shephard continues:

"The approach we have taken has deliberately been intended to engage a wide range of organisations in the delivery of sport and physical activity opportunities and we have been delighted with the enthusiastic response that we believe will make a real difference to the identified groups and communities."

Both Blaenau Gwent and Caerphilly have benefitted from seeing a clearer picture of where they are now in terms of the opportunities they provide and where they intend on being in the future, through the bringing together of all aspects of sport and physical activity work areas into one document.

In turn, Caerphilly and its Local Health Board have built strong links and worked together on some innovative projects in order to attain their goals. Partnerships have also been formed and work produced with the Caerphilly Outdoor Partnership and Community Coaches, the reprogramming of leisure facilities in the area has taken place and the delivery of Active Young People has been restructured into clusters.

The LAPA in Newport is well under way with a wide variety of sports, activities and interventions being supported to get people more active, more often. The pilot market segmentation project that took place in the area has provided the local authority with information that is allowing them to create targeted campaigns promoting specific products to identified audiences.

Karl Reed, Sport & Leisure Projects Manager at Newport County Council, comments:

"The plan that has been put together through the LAPA has forged closer working relationships and through the setting up of project groups with different internal and external partners, we are starting to see new and strengthened ways of working that we hope will further evolve in the future. These groups have shown improved cross-working with National Governing Bodies, our Local Health Board and between sport and leisure teams, as well as the whole council.

Reed continues:

"The funding received for a number of projects has been used to kick-start and set up brand new sessions such as Zumba fitness classes. Zumba has shown excellent attendances and has proved that with some thought and creativity to the setting up of sport and physical activity sessions, that we are able to deliver new and exciting opportunities to engage new participants."

